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MISSION:

To deliver the highest quality solutions and support by using the best technical, dedicated and creative

minds, with a continued commitment to promote business practices that support the health and safety of

our employees and customers, and show respect for the earth and the environment.
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ISO 9001 Certified DATA . STRATEGY . RESULTS

Since our start in 2004, T3W remains strongly committed to helping our clients develop strategies to optimize their data, space,
resources and programs. We are data / quality managers, programmers, planners, environmental engineers and project managers who
collaborate with our clients to produce quality deliverables on time and within budget.

We serve our clients by providing expert support using technology, creativity and our years of experience in technical and business
related project management and consulting. With our dedicated staff, our successes come from listening to our clients, embracing
innovation and implementing technology solutions for optimizing space and assets, developing geo-enabled tools and ensuring
compliance, e.g., environmental, planning, geospatial.

T3W is an equal opportunity employer that screens candidates through a rigorous interview process coupled with our Predictive Index
assessment to ensure we offer the “right people for the job” T3W is an ISO 9001 Certified company and has the ability to perform
classified work.




RESULTS.
SERVICE OFFERINGS

A&E, woman-owned, 8(a), small business
ISO 9001 Certified

Business Enterprise
P Program Management Data Solutions Environmental
Solutions
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Systems Engineering Asset Management Integration / Migration
Planning Acquisition Management Standards / Interoperability Hazardous Materials / Waste
Application / Tool Development Planning Application / Tool Development Application / Tool Development
Training Utilities / Assets Development / Implementation Environmental Planning
Process Improvement Business Case Analysis GIS / CAD / GPS RCRA / CERCLA / NEPA
Cyber Security Decision Support Analysis Quality Assurance / Control Assessments

V&V Portfolio Management Data Management Natural Resources
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SERVICE OFFERINGS

A&E, woman-owned, 8(a), small business
ISO 9001 Certified

Facility Program Support
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Multi-Media Compliance GIS / CAD / GPS Floor Plan & Space Usage Facility Planning
Natural/ Cultural Resources  Application/ Tool Development Asset Management Emergency Operations
Environmental Planning Website / Mobile Space Optimization Quality Assurance / Control
EMS 14001 Programming Utility Analysis On-site support
Inspection / Training Data Management Network & IT Engineering Administrative

Integration / Migration
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SERVICE OFFERINGS

A&E, woman-owned, 8(a), small business
ISO 9001 Certified

Environmental & Facility Facility
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Multi-Media Compliance GIS / CAD / GPS Facility Planning
Natural/ Cultural Resources Application/ Tool Development Emergency Operations
Environmental Planning Website / Mobile Quality Assurance / Control
EMS 14001 Programming On-site support
Inspection / Training Data Management Administrative

Integration / Migration
Floor Plan & Space Usage
Asset Management
Space Optimization
Utility Analysis
Network & IT Engineering
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ENVIRONMENTAL SERVICES

T3W’s environmental team provides environmental
compliance expertise. We assist clients with
measuring and reporting environmental program
performance; conducting formal audits / evaluations
and monitoring implementation of EMS; and
developing / reviewing environmental assessment
documents and reports to determine compliance
with laws, regulations and policy.

We develop and design plans related to hazardous
waste/material management that ensures
compliance with RCRA; and support environmental
programs such as water, air, natural resources, and
NEPA. Our team reviews spill contingency plans
and logistics for oil and hazardous material spill
response kits, and conducts engineering
design/analyses for new technologies designed to
reduce sources of hazardous waste streams.

RESULTS.
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Environmental Services
e Air
e Hazardous Materials / Waste
e Application / Tool Development
® Environmental Planning
e RCRA / CERCLA / NEPA
® Assessments

® Natural Resources

Past Performance Solutions:

® Asbestos and Environmental
Mapping (GIS)

® Provide Environmental Training

® Environmental Database Design /
Administration

® Ensure Compliance with Technical /
Regulatory Requirements

® Hazardous Waste Management /
Manifestation

® Natural Resource Compliance /
Protection

® Research and Provide Innovative
Technology Solutions
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T3W develops enterprise solutions that

connect users and departments with data, Business Enterprise Solutions || Past Performance Solutions:

technology and business processes to create ® Systems Engineering ® Floor Plan & Space Usage
lit d ffici th hout th

quality an etciency roughot © ® Planning ® Network & IT Engineering

organizations. Using data analytics and

adhering to the latest security requirements, ® Application / Tool Development ® Business Process Analysis

T3W  delivers improved process, planning, ® Process Improvement ® Enterprise Architecture Designs

application development and  systems

) ] ] ) ® Cyber Security ® Compliance and Risk Assessment
engineering solutions. We partner with
industry to provide this support directly or | ® V&V ® STIG management / implementation
through independent verification and validation e Proven Customized training and
- delivering strategies and tools that enhance implementation plans

missions and address our clients’ needs . )
® Business Process Analysis

throughout the enterprise.
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PROGRAM MANAGEMENT
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T3W helps clients develop strategic and

o : Program Management Past Performance Solutions:
interim tactical plans to support short and

long term goals. Our program management | e Asset Management e Comprehensive Inventory Control
follows acquisition best practices with S Anidien MR e Support of ACAT | — IV Programs

Requirements,  Analysis, Design, Test,

Thi e Facilities Data Management ® Public Utilities Commission Support
is

Implementation and Operations.

holistic approach enables our Project Leads, | e Utilities Analysis ® Fact-Based Information

. Presentations
Portfolio Managers and Program Managers : .
® Business Case Analysis

to collaborate and deliver value through the ® Analysis and Decision Support
use of Program of Record Support, Work | ® Decision SupportAnalysis e DOTMLPF Analysis

Breakdown  Structures (WBS), Project e Portfolio Management o Manage Assets
Schedules, Reports and Documentation and

Plans of Action and Milestones (POA&Ms).
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DATA SOLUTIONS

T3W helps our clients retain valued legacy data by
integrating it with current data and ensuring it
remains usable for the long-term. We create tools
to clean and check data quality, apply standards to
allow for data sharing across entities, migrate data
to current data models, and develop tools that
enable in-depth analysis and efficient data
collection. As our clients adopt new data
solutions within their organizations, we develop
customized plans for data maintenance to ensure
continued quality, provide user/maintenance
training, and create quick reference guides (crib

notes) to complement the training.

RESULTS.
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Management Services
® |Integration / Migration
e Standards / Interoperability
e Application / Tool Development
® Development / Implementation
e GIS/CAD/ GPS
® Quality Assurance / Control

e Data Management

Past Performance Solutions:

Manage / Migrate / Standardize Data
Tools to Support Quality Control

Develop Regional Data Maintenance
/ Training Plan

Develop Policy and User Guides
Data Gathering & Compliance

Real Time, Mobile Data Collection
Application

Integrate ESRI and GIS Products

Data Analytics
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T3W APPLICATIONS / TOOLS

&l TSW

DATA . STRATEGY . RESULTS

T3W develops web and mobile applications .
T3W Applications / Tools Past Performance Solutions:

® Air Force Weather

that help our clients collect, visualize, store,
share and update data — without investing in | e Multiplatform

expensive  software  and  subsequent | . o ® Navy Facility Asset Management

upgrades — Basic Facility Requirements (BFR)

’ e Cloud — Infrastructure Condition Assessment

. Program (ICAP
Users can quickly locate assets on a map (to _ ca gital E(ui mint
- ® Field Data Collection pita’ =P
the building/floor/room) and update data —  Space Management
while in the field, reducing the opportunity | e Time-stamped geo-coded e Naval Base San Diego, Environmental
S I ti
for data entry errors and lapse in time to notes/photos/records nspections
report changes. Users can view linked | o |nventory Management ° R‘ag)' Medical Center, San Diego,
sbestos

materials while in the field — permits, recent

. . . _ ® Shapefile and Excel view/edit ® large Dataset Clean and Migration
inspections, maintenance manuals, etc. — right

on their mobile device. e Supply Chain
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Current Contract Support:
e California
® Washington
® Washington, D.C.
® Virginia
® Texas
e Utah
e Maryland

® Hawaii
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CONTRACTING VEHICLES:

Main NAICS: 541330,541612,541620 & 541990

Navy Contracts:

Seaport — E
— Al 7 Zones
— NAICS: 541330

SPAWAR

O Research Technology
Protection

Q Planning / Cost Estimating
Q Security / Environmental
Q KMI/EKMS Vault

O COOP Planning

Naval Facilities

O Environmental

a GiIs

O Health & Safety

O Natural Resources

- NAVFAC HQ
— NAVFAC SW
— NAVFAC NW
— NAVFAC MIDLANT

GSA Contracts:
GSA OASIS

Pool | (NAICS)

541330, 541360, 541370,
541380, 541611,541612,
541613,541614,541618,
541620, 541690, 541810,
541820, 541830, 541840,
541850, 541860, 541870,
541890, 541910, 541990
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SBA 8(a) Program:

Sole Source
< $4.0 Million
7-10 Day Award

Services and Support

m Contact Us:

3921 Ampudia Street
San Diego, CA 92110

www.T3W.com
info@T3W.com
(619) 298-0888




