CAPABILITY STATEMENT

COMPANY OVERVIEW

T3W Business Solutions, Inc. (T3W) is a Woman-Owned Small Business (WOSB)

established in 2004, delivering innovative, mission-focused solutions to our clients.

Our company is headquartered in San Diego, California, with satellite offices in

Washington, D.C., and Salt Lake City, Utah. UNIQUE ENTITY IDENTIFIER
EAKGFFY6KZV3

We are committed to delivering exceptional services to our clients, and our team
consistently develops innovative solutions that exceed expectations.

CAGE CODE
As an ISO 9001-certified organization holding a CMMC 2.0 Level 2 certification, T3W 42HP2
is committed to maintaining a robust management framework that drives operational
success while safeguarding critical government data.

CORE COMPETENCIES

Data Management & GIS Solutions Infrastructure Planning &

Transforming complex data into “T3W is always willing to do Engineering
actionable |ntell|gence through Whatever "t takes to get the Des|gn|ng and |mp[ement|ng
advanced geospatial tools, secure . » resilient infrastructure solutions
data management, and analytical job done. that meet the highest operational
insights. and regulatory standards.
Financial Services SBIR / STTR Innovation Operational Readiness
Delivering comprehensive financial Implements innovative technologies and Ensuring personnel, systems, and
planning, analysis, and compliance to services to support DoD mission processes are prepared to perform
optimize resources and strengthen fiscal objectives, ensuring compliance, under any condition with readiness
accountability. cybersecurity, and operational excellence. assessments, training, and support.
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CAPABILITY STATEMENT

OUR PERFORMANCE

T3W has a proven record of performance delivering complex program management, technical, and administrative
support across the Department of Defense. The following projects are a sample size demonstrating our ability to
manage high-visibility missions, ensure operational readiness, and deliver scalable solutions that support national
security objectives.

Commander Naval Air Forces | Squadron Administrative Support Services | Multiple CONUS Sites
Provided enterprise-level administrative, personnel, and travel support to CNAF squadrons nationwide. We managed
readiness data, processed clearances, coordinated classified travel, and ensured compliance with DoD protocols to
maintain operational readiness.

Defense Policy Review Initiative | Program and Project Management Support | Okinawa, Japan
Delivered program and project management support for the $20B U.S.-Japan force realignment. We managed
planning, scheduling, and reporting for 400+ MILCON projects, enhancing coordination and execution across U.S. and
Japanese stakeholders.
NIWC Pacific | Security Support Services | San Diego, CA

Supported NIWC’s enterprise security programs, managing classified personnel, facility, and information security. We
maintained SCI facilities, processed clearances, and implemented OPSEC, RTP, and SCRM compliance across
NAVWAR and PEO operations.

TOOLS & SYSTEM EXPERTISE

Financial Services Cybersecurity, Data & Info GIS, Modeling, and Visualization
e Navy Enterprise Resource Planning Microsoft SharePoint e ESRIArcGIS / ArcGIS Portal / ArcGIS
(NERP) Oracle / SQL Databases Online

e Standard Accounting and Reporting Microsoft Access & Project e AutoCAD
System (STARS-FL) DoN Application & Database e Civil3D
e Defense Travel System (DTS) Management System (DADMS) ¢ Revit
e Wide Area Workflow (WAWF) ¢ Risk Management Framework ¢ Autodesk Navisworks
¢ Microsoft Office Suite ¢ eMASS ¢ Building Information Modeling (BIM)
e Defense Enterprise Accounting & e GEOFidelis

Management System (DEAMS)
Engineering, Construction & Technical
e CostWorks

Operational Readiness & Mission
Support

* SO 9001 Quality Systems * NIPRNet/SIPRNet
e Automatic Test Equipment (ATE) & * CA4ISRSystems
Test Program Set (TPS) Development * Modeling & Simulation (M&S)
e LabVIEW e Joint Exercise Life Cycle (JELC)
e ATLAS Management
o CH++ e Continuous Process Improvement
* Calibration & Configuration (CPI1) Tools
Management Systems

GSA
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